




AGENDA

	DATE:
	7 March 2013

	Meeting:
	Three Crosses Hall Management Sub Committee

	Attendees:
	

	Visitors:
	

	Item
	Discussion

	1.0
	Apologies 

	2.0
	Previous Minutes   - not applicable – review additions to agenda

	3.0
	Financial 
· Review of latest income data – January/February
· Review of usage data – February
· 

	4.0
 
	Proposed Uses


	5.0
	Proposed Events



	6.0
	Projects

· Noticeboards – costs/timings 


	7.0
	Facilities 
· Review maintenance 
· New Flipchart stand? Other requirements


	8.0
	Publicity

· Newsletter information

	9.0
	Other



	10.0
	Next Meeting  



